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COMMISSION MEETING AT UCU 6TH-11 MAY 2013-05-07

DAY ONE

	TIME
	 ITEM
	CONTENT
	ACTION TAKEN

	8-9.30
	PRAISE & WORSHIP
BY CANON ISABIRYE
	Songs:  182, 42a
Prayer by Isabirye
Psalm:11
Sharing by Isabirye.
As we begin, I thought that we would begin with Ps 11. It is a psalm of confidence to those who will listen. When you are frightened come to him. This is very relevant to urban life. Ps 11 is divided into two (1-7)
Part a: It is concentrating on foundations. This goes with the urban life, corruption, suffering to mention but few. There is a division between rich and poor. The majority are miserable but the minority is enjoying. Reflecting to the Psalm, the foundation is destroyed. The question what can the righteous do? Social, religion, culture, etc. What kind of intervention can we do?
This conference is to sharpen and act positively, it is a reflection to ask God how he can give us knowledge and wisdom to address the issue.
May God be the glory
REFLECTION AND PRAYER
A song 34 as we meditate.
Emmanuel and Jallon Katusinguze prayed loudly ended up with the grace.
Hymn 6.
	

	9.30- 9.45
	WELCOME WORD BY  THE DEAN
	Dean Olivia, welcomed all the participants.
She gave guidelines to the new people how to cope with the new environment they are in. She reminded the participants that this is the time of Centenary celebration of the School and the University at large.
Introduction of the staff present
Introduction of the visitors
(see the brochure)
	

	9.45-10.00
	WELCOME REMARKS BY PROFFESSOR BYARUHANGE
	We need to think twice in what we do, Uganda is next to Nigeria in terms of Anglican members. Do we have enough capacity to reach to the people living in towns? MATUL will help us to reach out to them.
	

	10 – 10.20
	OFFICIAL OPENING BY VC REPRESENTED BY DVC RELATIONS
	DVC BISHOP GEORGE, we are trying to interpret and know what we are supposed to do with the people living in the urban environment.

We need to understand where we come from sometimes it not easy to know. We need to consider where we come from and know who we serve. Do we care? We need to have compassion to those who live in those slams. There is a plan to know what we are supposed to do, this program is to shape what we have already, now it is the time to know how to address the issues we are facing and how to address. May God help us to know and understand what to do. Think of what is happening around the world like Nigeria where people are being killed because of their faith. Here may be in Uganda we have not reached to that level but, we have a problem of the poor living around us. The Lord will guide us how to address the problem of the cities. Mt 28:19 “Go and make the all the people my disciples.
May God bless you as you plan to reach out to those living in the towns.
The urban ministry is not necessary for the poor, but even those we believe that they are big, know that the are also facing challenges, so we need some people who can to talk to them according to their level.  Big people will need educated people with Christ fearing of course. Do we care? May God be with us in all we do so that at the end of this the Masters program here may begin. Let us walk the talk. 
WITH THESE FEW WORDS, I WOULD LIKE TO OPEN THIS TRAINING OFFICIALLY AS YOU DELIBERTELY FOLLOW GOD’S GUIDANCE. COME OUT WITH  WORKABLE RESULTS.
IN THE NAME OF THE FATHER, THE SON, AND THE HOLY SPIRIT.
	

	10.20-10-25
	
	Viv Grigg, greets the participants. He is the vision bearer of this program. He lived in the slums from the time of 24 years old.
	

	10.30-111.00
	BREAK TEA
	
	

	11.00
	Viv Description of MATUL/Videos
	Introduction by Omona Andrew
Viv Grigg,
When Jesus said he came to preach the Good News to the poor, how can the Good news transform the poor in the slums? This is the key element behind the MATUL. The Church must be the forefront to fight against miserable life in the cities. The Kingdom of God is with you. 
What’s Your Message?
How do we train people in this degree? It is what we are focussing on in MATUL.
Degree of MATUL, 1. Poor People’s Theology 2. Leadership of Apostolic Movements, 3. Social Entrepreneurial 4. Community Transformational Practicum. 
I lived in the slum for ten years, the issue in the slums is poverty. People come from the villages moving to the city for living. Reaching there things are not as easy as they thought. There is a social entrepreneur.
Looking at what is happening we have a vital foundation
1. A FOUNDATION IN POOR PEOPLE’S THEOLOGY.
We begin with Transformational Conversation, how do we begin the new conversations. Action – Reflection theology? God is a God of action. When you are poor who ever is telling you to make you rich you get excited, where comes the prosperity Gospel.
2. The core
Pioneer new works, evangelize, this generated multiply cells, small fellowships.
If you make too many assignment student do not learn allot
3. Theology of social justice.
Urban people have strange culture which needs a break through to allow the gospel to penetrate.
This degree began in 2007, but it was started being planned in 2002, it kicked off five years later.
There are some strange things which happen when you are dong the right things. My website was destroyed by the Muslims who did not want to get Christian. Go www.urban leaders.org/ma 
There is a program for this course. In year 1 and 2 to form 4 semesters. Each semester has four courses in the first year and three each in the second year.
1. Sem 2.
2. Writings, Reign and Urban Realities
3. Language and Culture Acquisition
4. Urban spirituality
5. Building Faith communities
6. Year 1 Sem 2
7. Urban Realities And Theology
8. Service to the Marginalized
9. Educational Center Development 
10. Theology and Practice of Community Economics
11. Year 2. Sem 1
12. Leadership in Urban Movements
13. Community Transformation 
14. Primary Health Care
15. Year 2 sem 2
16. Entrepreneurial and Organizational Leadership
17. Advocacy and the Urban Environment
18. Research Project.
MATUL Learning Domains
We are now hearing from schools today to see what is being done from them.  Presentations from the schools.
	

	11.40 -
	St Pauls University/Carlile College by Dr. Colin Smith
	 Introduction about the school and the University.
We felt that we needed to do a ministry which will go and reach to the slams areas of Nairobi.
There are three years and 60 credits in total instead of 45 credits.
Now the school is doing well more students self sufficient and the standards of students is getting better.
Challenges:
Students struggle for the fees and balancing academia and family issues
Books suitable to the program
Critical Questions (Academic)
· What kind of degree we do offer
· How do we move into deeply in academic writings
· Economy
	

	12.00-1.00
	Community worship
	
	

	1-.2.30
	Lunch
	
	

	2.30
	St. Pauls University/In charge of Post graduate
	How students are admitted to MATUL.
Students can get automatic admissions and others may wait to process their papers.
Research are scrutinized to avoid plagiarism 
70% of the Lecturers are PhD holders or long serving master holders.
MATUL has not yet graduated, the pioneers are in second year. The supervisors are chosen in a way that the Masters are being supervised by the PhD, and it is a must to all.
Joshua, is the one to take over from Carlile. Joshua has been to Carlile since 2005. I am interested in Theology and Development. How the Bible can influence development theories.
The African culture can influence much more in development especially in the context of Hebrew culture.
It is an ongoing discussion where MATUL falls, now it is in social science but the discussion is still on with commission of High Education in Kenya, hopefully a decision will be taken soon.
About to access the books, it is good to get e-access of the books 
	

	3.00
	Philippines / Dr. Peter Shultz
	A video showing how MATUL is getting on in Manila. Asian Theological Seminary.
Students:28
There is a capable staff to teach the students
MATUL is now recognized in the Philippines by commission of high education
Funding is done through donors and well wishers, locally and internationally. Since 2008, 90% is generated from local donors.
Challenges:
Students drop out
Meeting with whole faculty
ATS putting whole curriculum online through Model
Transition from special program to regular program
ATS curriculum change introducing Uunit Action research project parallel to a thesis.
Some students are incapable to do research (50%) this needs too much work to pull the remaining 50%.
Future Plans
Enlarge student base nationwide through online learning
 Offering DMIN locally
Increase Enrolment ot 35-40 students through aggressive recruiting
Increasing scholarships through local donors thourhg aggressive fundraising
Becoming a research cener for urban missions in the Philippines
Adapting one community as CTUL field lab
	

	4.00
	Break
	
	

	4.15
	HBI/India
	A video for three minutes showing the school and celebration of 60% years.

India is a big country with a population bigger than to the one in Arica.
Before he school was trying to concentrate on rural areas.
Today we found that most of the people live in urban cities in which 40% of the population is in the slums.
2007 after meeting Viv Grigg we began the program which began in 2009.
Most of our students are rural pastors.
The slums constitutes 25% of our churches, this population is receptive.
Every year we do recruit new staff and students
Problems:
Staff (PHD)
Drop out
Issues:
What can you do to include more people than just Church pastors?
-We are including NGO workers
-Those working in the slums
	

	4.40
	MITS
	Mission India Theological Seminary
The history of the seminary which began 1996
MATUL started in 2011
The President of MITS sent a greetings to MATUL commission Members and the principal of the school did the same which were read in the mid of the presentation.
The presenter listed the slums in Nagpur and the MATUL program students are part of the Slum.
The second presenter  (Dean of Academics)
Christianity is 1% in Nagpur is the minority religion
Challenges:
Inclusion of MA Transformational Leadership into the school
Due to integration of program, students are divided.
Students struggle of doing research project
MITS has been being managed with the financial support of the West, and now the financial crisis is going on in the school.
Students got into the program seek for full scholarship
Solutions from within
MATUL will continue as a separate program
Research methodology is introduces to help the students in research skills
Induct students from business and professional community men into the program
Questions:
Do some students contribute some fees? Where do you get the other half?
-We raise money from west and the school do not send any registered student away due to fees.
 How have you overcome the problem of Islam while you are just 1%?
-The problem is not Islam in our area rather Hinduism
	

	5.22
	Accra 
	First presenter
-The majority living in the slums in Ghana are young people
Christianity has been in Ghana more than 500 years.
The slums before were for the Muslims because they came into the capital of the late, but today even Christians are living there due to change of life and many migrants from villages in the north to the cities.
The program of MATUL will start this June-September (2013) as a sandwich program/modular.
Sponsorship is still a problem, we are talking to the donors and we hope that some of the students will be self sponsored.
Second presenter (a lady)
-How to get scholarships
-We would like to include MATUL into MA
Questions:
What kind of church are you working with?
The school would like to work with AICs (African Independent Churches) who are dominant in the slums.
Resolution: As much as we look at the urban for MATUL we need also to look beyond urban setting to our rural areas because in many countries many people live in the villages.
	

	5.50
	Addis
	The program in Ethiopia, has not started yet but we are looking into it to begin very soon

	

	5.55
	Kampala/UCU
	Here in Uganda we have not started yet, we got the information on the Website and we are developing the curriculum as we talk to the stake holders/pastors working in town of course.
We are trying to see how we can put some few courses into Diploma, Degree and Masters so that those who will not have chance to do MATUL.
We would like to begin the program but it will be under the existing programs. It will focus in all areas not in urban only.
Resolutions: People need to be trained from the grass root from certificate, O’level, Diploma and so on to be able to reach out to the poor of all communities.
	

	6.30
	Dinner 
	END OF THE DAY
	


			




































DAY TWO

	
	
	
	Action taken

	8.30
	PRAISE AND WORSHIP/KENYA GROUP LEADING
	Prayer
Song 172
Sharing testimonies:
· Dr. Olivia shared about her daughter who walked at the age of two and half
· Kenyan leader shared with us how he was released from the prison and the military with God’s miracle
· Byamukama shared with us how God led him till coming to do his Masters here in UCU.
Sharing of the word
· Deut. 14:28-29, 15:1-11
· Acts 2: 44ff
· Acts 4:33-34
All these verses say that there will be no poor among you which is opposite to Deut.1:11 which says there will be always poor among you. Here we need to understand the Bible stories very well and seek what God is telling to do accordingly.
	

	9.00
	INDIA EXPERIENCE ON
CHRISTIAN EMPOWERMENT
	Microfinance Project
· In India we have NGOs which are lending small amount of money to the believers to begin small business. What they are doing after getting the money is to begin coffee and tea shops which make good profit to the people.
·  The story of Elijah who began teaching children in children care centres and now he is making good money as he teach our children the word of God in the process
· Candles making project which is benefiting many people of our place.
It is good for the church to give responsibilities to the group members instead of involving the pastors so much
	

	9.40
	VIV PRESENTATION
	What kind of degree so we offer?
· Leadership, Theology, Church growth, Development, Social sciences, cultures
On page 25 of the document
Resolution: Gender mainstream issue was discussed and each school must produce a page on how it will deal with it at the end of July.
· Bring the variations of your schools for those who have them.
Local variations
· Term structure (e.g “Intensives” v. Semester-long)
· Community residence: required or optional?
· Instruction: face-to-face or online?
· Pedagogical bias: teacher-fronted (lecture) v. Community –based (field work
· # and length of internships
· Pre-requisites: e.g. theology
· Added/deleted courses
· Changes (from original framework in program title, course titles, course descriptions.
	Issue on gender

	
	
	Training of the MATUL staff page 28
· Faculty name
· Email
· Course# Degree
· Practical Ministry role among poor
Course
· Story-telling methodologies,
· Action reflection processes,
· Practicum design
· Integration of theology in each course
· The social entrepreneurship mentoring
· Progressions course by course in research
By June 30 this process of setting up course units will be done.
	Emmanuel and Adam get the Presentations and videos arrange them to be posted on the website

	10.30
	BREAK TEA
	
	

	11.00
	Grassroots Training for church planters
	Module has 12 topics which are developed into over 50 subtopics.
This training can take 3 years
Presentation of a Pentecostal Pastor
· They started just as a training to refresh ministers with low education
· The ministry has expanded to other district surrounding  Kampala
· People are being trained following MATUL curriculum given by Viv Grigg
· The outcome is that people have to think how they can sort out of daily life themselves using available resources.
· Challenges are the same to all people who talked before (education, poverty, miserable life)
Dicussion
· Why do we need to have training of grassroots pastors?
· What kind of teachings do they need?
. Lifelong training
.Follow TEE (Theological Education by Extension)
.Recruit students from the slums
.Training existing pastors
· What qualification do we give out?
. some give diploma (one year)
.Others certificate
.We can use available materials
 
	If you want to be part of the discussion about the program and qualifications we can offer in MATUL, July 15 Viv will be on Skype.

	1.00
	LUNCH
	
	

	2.
	
	GOING TO THE SLUMS OF KAMPALA/KAHERWE
	











DAY THREE

	
	
	
	

	8.00
	MORNING DEVOTION/GHANA GROUP
	The parable of unjust ....
We need to change people’s lives, it is our failures to help under privileged.
Frustration is what was going on to the widow.
An evil system creates an evil situation which frustrates, it is the life in the slums.
A system and systems need to be done accordingly to protect the vulnerable people.
Let us do what we can do and leave the rest to God. 
May God help us to achieve what we are supposed to do.
A song:
· Minyamiye (My God is good)
	

	9.00
	Viv: Concept of 7 courses in the degree as a social entrepreneurship degree; content of community Economics and Entrepreneurial courses
	Summary of principles of Kingdom Economics
Some courses: Year 1
· Writings, Reign  and urban Realities
· Language and culture Acquisition
· Urban spirituality
· Building Faith communities
· Urban Reality and Theology
· Service to the Marginalized
· Educational Centre Development
· Theology & Practice of Community Economics
· Year two
· Leadership in urban Movements
· Community Transformation
· Primary Health Care
· Entrepreneurial at organizational Leadership
· Advocacy
· ......
There are some changes as time goes on with these courses.

Some questions?
-The entrepreneur side goes with what the non profitable organizations and churches do in order to make their ends meet.
-The social side of the course goes with the setting and placement of the people we are dealing with.

What is social Entrepreneurship in the slums
· Innovative management of resources
· Making profit(whether a non-profit or a business with a social outcome
· Crossing over from the informal sector to the formal sector.
How is the degree got from TUL is impacting society?
· Economics of solidarity surviving together creating chains of supportive business.
· Models Purpose Vision
· Setting up of small scale businesses in the slums
· Self-help development programs/SACCO
Question: If you could start the MATUL program again, how would you do it?
· The school to own the MATUL would be better.
	

	9.45
	
	STARTING A MATUL PROGRAMME
WHERE DID YOU BEGIN
If you began now – where would you begin
1. Networking
· Government agencies
· Churches and church bodies OAIC, Kutoka, CTM, large churches/denomination networks
· NGOs/FBOs/CBOs
· Theological colleges/universities
· Urban Mission Conference
· Alumni
2. Grassroots connectivity
· A physical presence in the community
· Become a learning not a teaching community
· Survey
UCU: when the program begins, it will be on Kampala Campus, three days a week of studies and three days practical in the slums. Already the churches are identified and we coming to see what degree we will offer. We want to offer it in all levels. The staff is there in which we can engage other faculty members like business. Identifying key players

3. Identifying key players
· Internships
· Faculty
· Sources of students
Question to think of: If we have American students studying with you how much degree/cost will it be?
It is good to sensitize all the stakeholders to know what is going to happen.
GHANA: it began from the department to the faculty and to the college. All were eager to hear the new development of beginning new program of MATUL. They are soon beginning because all the requirements are available.

4. Faculty Sensitization and ownership (Aims, Values, Pedagogy
· The institution
· The faculty

5. Content Review
· Involving faculty
· Context, - institutional, national/ educational local

6. Establishing capacity
It all needs sacrifice of the key players to work hard at the beginning in resigning the course with social context instead of downloading materials on the net.
	

	10.30
	Tea break
	
	

	11.00
	India/NAGPUR
	Critical Elements in a Degree in Entrepreneurship
TUL 640 Entrepreneurial & Organizational Development
1. Social Entrepreneurship
2. A step forward for social change
· Civilization
· Culture
· Social relationship
3. Factors for social change
· Geographical, psychological, sociological, etc
4. Education and social change
· Education as  condition of social change, as n instrument of social change, and an effect of social change
5. Guiding Principles for Social change
· Social impact, innovation, sustainability, and measurement.
6. Social Enterprise?
· The first goal for social enterprise is mission.
· Generates fund to support the society
7. NGOs Ventures in Nagpur Slums
· Make a difference
· Zero Gravity
· Sahyadri
8. MATUL, NAGPUR TO TRAIN WITH
· Networks, Collaboration and Forthcoming Projects
· Sustaining the momentum
9. Implications
-
	

	11.30
	Rich/ Book Material
	 MATUL
Today the cities are coming up in the developing world more than in the developed countries.
The reality about slums is that it is voluntarily hidden to the international community

Delivering MATUL
· Student outcomes,
· Programs
· Grassroots
· On-field
· Outcomes
Communities
· Are windows to our program
· NGOs, Churches, local people who need improvement.
Students
· They come with agendas which we need to be care full dealt with.
· They come to acquire experience
Program
· The program is designed to be a direction and destination orienting our students to the community.
· Students must be aware of what is required to be part of the program
Grassroots organizations
· Schools, community etc
· Credibility/repetition of the leaders, are they autonomous
· Participatory in making decisions
On-field experience
· Are we engaging students to out on field to engage their physical bodies, etc
	

	1.00
	LUNCH
	
	

	2.00
	MATUL/BY VIV
	MATUL PARTNERSHIPS WITH THE SCHOOLS
Progression in bringing new schools
1. Consider Philosophic and Missional Compatibilities
· Urban focused
· Target local poor communities
· Theologically oriented
· Developing existing resources
· Word centred
· Committed to develop leaders church – based movements
2. Determine faculty and Pedagogical Congruence.
· Get allies to teach along with the staff
3. Assess institutional capacity
· Faculty engagement
· Potential 
· Leadership Support
· Stability
· Accreditation Capacity
· Programme Modifications and planning
4. Appoint a program catalyst
· Somebody who makes things moving

	

	3.30
	Break tea
	
	

	4.00
	Discussion groups
	Issues from Rich presentation
1. Students Characteristics is very good
· What is necessary is the passion not experience, somebody who is ready to learn.
· Experience is an added advantage
· Nairobi, factors which may influence the decision making on Students is that it is very tribalistic, and the slums are oriented according to the tribes.
2. Program characteristics
· Teachers/lecturers must know how to teach with teaching methodology.
· We need a unique of teaching
· Motivation to the students comes from God, we need to be very clear to that.
3. Grassroots organizations
· Autonomous, participatory, organic, authentic
4. On-field experience
· Classroom and the field must be go together
· You are still on training then you are given days in a week or a month to go out.
5. Outcomes
· Think globally and act locally
· More engaged with problem solving of the local community

	Improving the internship experience

Attachments to 

	5.00
	Feedback from the groups
	Group 1.
· Student characteristics
· Second Language is still a problem, we still allow some discussions in local language for the freshers
· Internet learning is encouraged
· Local community
Group 2.
· How do we get right students
· Pre-course exposure
· Recruit students out of the community
· Pedagogy – quality – experience – 
· Prove the assignments of courses found on the net.
Group 3 (is the one on top discussed on session)
· 
	



DAY FOUR

	
	
	
	

	8.30
	MORNING DEVOTION/Indian Group
	Opening prayer
Songs: 23, 9
Psalm 34
Indian song: 
· God is so good (3)
· Yesu Accha Hey (3)
· Mujhuko (me)
· Appko (you)
· Hamko (us)
Prayer for variation requests
Sermon
· Exodus 3:7-10
· God wants us to be with the community in order to change the way of living with the poor.
Final prayer

	

	9.00
	Theological Process
Overflow
Peter: Succeeding with Theses
Peter: Program review

	1. Theological process
The program gives a degree in theology which engages the whole body (physical and spiritual) to intervene in the lives of the poor.
Urban Theological Foundations
-Is God or was God?
-Is god or does God?
-Is God incarnate or cosmic?
-Is God a holistic Story teller or a rationalist philosopher?
Systematic theology concentrates on “God is”
Contextual theology focuses on God with action and incarnate and holistic
Tradition theology focuses on inchageable God

Our MATUL will concentrate on Contextual theology. All theologies are contextual Theologies.
Contextual theology will help us to tackle all other theologies as we go along.

	

	10.00
	
	Pastoral/Praxis Cycle
	

	
	
	Philosophical Roots
· Critical theory, challenge the idea of objectivity reality is shaped by context
· The idea that philosophy is not about explaining  reality but about changing it (Marx) – Link
Pedagogical Roots
· Influence in educational models Freire problem posing education 
Theological Connections
· Bevans – there is no such thing as theology – only contextual theology
· Emergence of theologies that are intentionally contextual and directed towards (envisioning) change
Social analysis
· Geographic
· Political
· Historical
· Anthropological
· Economic
· Sociological
Theological Reflection
· Reflection through the central themes of Scripture (Not proof texting)
· Kingdom of God
Whose Cycle
· Experience – Mission Response – Theological Reflection – Social Analysis
In a course Migration
· Begin through Student experience
· Engage students in collecting stories
· Analyse the experience economic social political cultural
· Theological reflection
Where do we begin?
· From Scripture to context 
· From Context to Scripture
· Is theology reduced to problem solving?
· Driven by political/social/economic ideology or by the hope of the Kingdom? ON earth as it is in heaven.
	

	10.30
	Tea Break
	
	

	11.00
	Beyond The Pastoral Cycle by Viv
	I. Beyond the Pastoral Cycle to Urban Transformation
II. How to apply this to MATUL courses
Transformational Conversation an Issue.
1. Entrance stories
2. Theological Conversation
3. Postmodern/Modern City Conversation
4. City Transformational Conversation
5. New Action Story
These five are in the Biblical Reflection Theological Analysis, socio-Economic Analysis, Interfacing the conversations and Structures as conversationalists.

Transformational Conversation on Land Rights
· Violence, Dispossession
· Biblical Reflection on Land and Land Rights Jubilee, Prophets, Exodus, Theological Analysis
· Socio-Economic analysis
· Interfacing the conversations
· Structures as Conversationalists: Rebuilding communities, Community Organizations Voicing Biblical Values.
Transformational Conversation s Thesis Framework
Transformational Conversation on an Slum Latrines

	See Gerald West
Google the University of Kwazulu Natal
“African Hermeneutics Manual”

	11.50
	MATUL vs MDiv and BD
	Presentation from India Nagpur on how they have merged MATUL into MDiv and BD

DISCUSSION
To establish a subcommittee to explore issues on the presentations made on the program/curriculum

· We are not making pastors into social entrepreneurs
· Entrepreneurship must be seen as a tool to help pastors to succeed in their ministry.
	

	12.20
	APU UPDATE
	American Pacific University
APU is growing so fast but MATUL is straggling to start there.
· Getting students to the program is not easy
· Students are very excited but no finances
· The school has refused to take it on full
· This year 29 are enrolled
· If we do not meet 22 they will close the program down.
· Pray for the program to stay on
· If it is not sustained at APU they are willing to give it to another school.
· The collapse of the Church has led to slow down and closing u of many programs in the West beginning from Europe now America is facing the same after 10 years.
· We need a grace from above

	

	12.45
	Prayers
	Praying:
· Thanking God for the program
· Request for the program to go on at APU and all over the world.
	

	1.00
	Lunch
	
	

	2.00
	ST PAUL’S UNIVERSITY
	MATUL 507 LEADERSHIP AND CONFLICT TRANSFROMATION
· This is an elective course taught at St. Paul’s in Kenya
	

	2.30
	ATS (Philippines)
	CHRISTIAN CREATION CARE
· This is an elective course to act upon the situation of disasters in the area/country/continent
· This was to develop biblical framework for creation care and to develop theoretical and practical foundations for creation care.
GENDER SEXUALITY AND DEVELOPMENT
· This is a course being contextualized to reach out to the sex workers and marginalized group.
· It will use both theological and social lenses to explore various ideologies that surround gender and sexuality.
· How do we mainstream gender issues through the program?
· A. Add something in service to the Marginalized and Transforming Communities to include gender issues
· B. Course descriptions should be edited for the addition of this topic
	You can choose both or one to be included in your curriculum.

	3.30
	Tea break and photos
	
	

	4.00
	ATS
	WRITING A THESIS OR RESEARCH PROJECT (6 credits)
· There is a challenge in India for the language because many of the slum pastors do not know good English but we try our best to get on to write at least a paper of 100 pages.
· At St. Paul’s, they write an exam of Research Methodology, the Proposal, and the final work. Each student must do well each section.
· Students must be willing to work with the supervisors assigned to them or chosen by themselves.
· Literature review, a student should get valuable material to use in your dissertation.
· Avoid plagiarism by informing the students that it an academic stealing.
	Schools to get subscription to the software which monitors plagiarism.

	5.00
	ATS
	MATUL AT MANILA
· Areas Evaluation
· Methodology
· Overview
· Formation of Attitude and Spirituality
· Knowledge
· Skills
· Curriculum
· Structure
· Partnership with APU
· Community Immersion
· Recommendation for Immersion
· Faculty Community
· Action Taken
	Get Bloom’s Taxonomy for the verbs to use for better outcomes (Viv to work on it to differentiate under and post graduate outcomes.

Open a Facebook page for MATUL where we can chart



	5.25
	MOU
	FOCAL RECRUITING STRATEGY: BUILDING A NETWORK OF RECRUITERS IN 10 SECTORS
· CCCU Feeder schools and Bible schools
· Incarnational Missions
· On Field Student Team Leaders 
· Downtown Urban Missions Churches
The MATUL Recruiting Funnel
· The expectation of MATUL at APU was to get most of the students from APU graduate but things did not turn out that way.
· ATS, Students advertise the program and get students from the network
· Nagpur, students play major role and NGO
· APU, Internet connections play a big role but it is hard for the Americans to keep commitment which exceed 6 months.  When we advertise the program new things come in people withdraw easily to the new staff.
· Out students like partnerships between the schools please the school use it.
· Funding for the launch, the fund will give $ 10,000.00 grant to pay half of the scholarship of students. (This money will be divided equally) 
	Get a form and write how much money a student will need for a year. Half of it will be paid by Viv foundation





DAY FIVE

	
	
	
	

	8.00
	HOLY COMMUNION SERVICE
	Holy communion service
Song: Chorus
Prayers from Come and Worship
Acts 18:22 ff
John 16:23 ff
Sermon
Brother from a brother from Kenya
· In acts 18:22ff
· Apollos needed Priscilla and Aquilla to teach him well the word of God. Indeed he did it after being trained.
· The fruits of Transformation are great, fish and flog both lay eggs in the water. Small flogs have to leave the water in order to be flog but fish is always in the water. Let us be like flogs.
· We need more Viv(s) to curry out this work Viv has began.
Intercession prayers
· Special prayer for Viv
Holy Communion celebrations
· Blessings
	

	9.00
	
	Saturday program
· Cross-scheduling w/APU
6 semesters Vs. 3/4/5
· Business Plans
Funding Startup costs/Sustainable funding processes
· Commission Details
. Student Publishing
. Vice – Chair: Corrie,
. Savaravanan as India Facilitator to 5 cities
. Peter as Sea Facilitator to Indonesia, Cambodia
. Colin as African facilitator
. Staff team – Kati, David Breen
. Net Meetings: Specialist 
  Contributions/Agenda
Items Business Planning
. Location/How best to involve local faculty, deans
· SKYPE Monthly?
· Roving faculty Training team
· Faculty Swaps
· Future Plans from each school
· Worship/Official closing
	

	9.10
	Global battle for the Slums/Viv
	1. Colin 
· He is leaving St Pauls and he is not sure what is going to happen ahead but he would want to continue as African facilitator.

2. Viv

· 50,000 slum worker have been raised up for the last 10 years
· The challenge is to raise up 5,000 slum workers with wisdom
· We began with no fund but the system now is there and the funds have been coming in. 
· We are looking forward where the institutions will be able to fund themselves.
· Difficult to raise funds at the beginning, there is a need to have a work plan well elaborated in which we can provide experts to help on that.
· Scholarships will be available but very limited
· Assistance to the staff will be available too.
DISCUSSION
· Viv and Colin to be like Paul to move from one place to another.
· When you move around the host nation will be meeting your costs (meals and accommodation)
· A suggestion is if missionaries are moving around can go with their spouses.
· There is money for one faculty on board
Faculty swap
· Visiting professor is appreciated by the institutions but time must be decided later.
· Time must be processed well and the institution must decide what they want from the person
· Colin and Viv are willing to be part of the track 
Staff team
· We want to expand our staff including in some people who are willing, English teacher, staff trainer and Fundraiser
NEXT MEETING
· Will be in Ghana
· This time we got full funding but next time we will have half way funding, which makes sense to be in Ghana
· 12-17 of May 2014
· Arrival is between May 10-11, Sunday those who will be available will go to preach.
· Sarvanan (India) will coordinate Ghana meeting next year together with Helena (Ghana).


	

	10.00
	Tea Break
	
	

	10.15
	Group sharing of the future plan
	Needs
-  connect our graduate together through Google, Facebook etc
· Coordinator or a staff will be assigned a role to read and recommend papers to be published.
UCU
· Administration is now in place
· MATUL program is now on
· We are beginning in July-August and we will submit end of August.
· End of this advert will take off and May next year the first cohort will begin.
· We are going to work on the business plan.
· We shall use students to advertise
· Recruiting some staff on board to help from other faculty
ETHIOPIA
-There is a degree in Theology development studies
- discussion to see if the school can take it off as a separate course 

ACCRA
· We are beginning in September and the launch date will be communicated later
· A proposition that APU students will come to Ghana in January. Position taken up.
ST PAUL’S AND LIMULU
· They are doing well and about to recruit more staff on board

INDIA HBI
· Need to appoint full-time MATUL coordinator
INDIA MITS
· They began with 10, then 20 now they have 30
· Building partnerships with NGOs
· Working with local churches
· Revising curriculum
· 7 students will graduate next year.


	

	11.00
	OFFICIAL CLOSING
	DVC Academic/ Dr. Kagume
· Introduction by Dean Theology
· He holds many responsibilities at UCU and at the Nation level.
· He is part of the school and the one to go through before anything moves on.
DVC
· Thanks to the Dean of the school
· Thanks to the vision bearers (Dr. Viv and team)
· Three elements to consider for a program design
· 1. Students
· 2. Inputs (staff)
· 3. Where the students go after
· Urban areas are growing so fast in developing countries therefore the program is needed here.
· The clergy are they giving in or are taking out from the flock they lead? This will answer this question
· Here in Uganda pastors who are working in slums are part of the rich class this means they are doing the other way around. I hope the program now will help these pastors to know their roles in slums
· Do we need to begin with Masters or with low degree? It is a question now to begin with.
· The structure of MATUL must be looked upon once again and see what really will benefit people.
· The School will be the one to make this happen, it is empowered in all angles.
· Thank you for being patient with us where we fell short.
· Blessings as you move back home
· God bless you.
	

	
	
	
	












LIST OF PARTICIPANTS

	
	
	
	
	

	1.Rev. Diphus Chemorion
	+254724170978
	dchosefu@spu.ac.ke
	
	KENYA

	2.rev. Enoch Opuka
	+ 254726772100
	eopuka@spu.ac.ke
	
	KENYA

	3. David Nelson
	+19893520708
	stonelson@yahoo.com
	
	USA

	4. Adam Cramer
	+254789418059
	adam.paul.cramer@gmail.com
	
	KENYA/USA

	5. Rev. Emmanuel Mukeshimana
	+256787640134
	Emmanuel.emily@gmail.com
	
	UGANDA/
RWANDA

	6. Dr. Semeon Mulatu
	+251911194144
	semeonm@gmail.com
	
	ETHIOPIA

	7. Joshua Mwaka
	+254735168315
	yemutinda@gmail.com
	
	KENYA

	8. Rev. Kosea Odong
	+256782637992
	revhoseagrace@yahoo.com
	
	

	9. Ord. Tino Anna Grace
	+256772447215
	Tino.annagrace@yahoo.com
	
	

	10. Rev. Francis Mugisa
	+256772312796
	Francismugisa828@gmail.com
	
	

	11. Rev. Joseph Kaniala
	+254723261150
	josekaniala@yahoo.com
	
	

	12. Rev.Canon George Kotei Neequaye
	+233244367778
	gkneequaye@gamil.com
	
	

	13. Rev. Helena M-Hooper
	+233244257160
	hmananuhooper@gmail.com
	
	

	14. Rev.Sunil Kumar Korada
	+919766046195
	s.korad@reddifmail.com
	
	

	15. Dr. P.N Samuel Saravanan
	+919940320581
	Pn_saravanan@yahoo.com
	
	

	16. Peter Nitchke
	+639228772436
	Peternitschke@gmx.net
	
	

	17. Dr. Hruda Ranjan Lohora
	+919657923697
	lhranjan@gmail.com
	
	

	18. Rev. Maturu Milly Erema
	+256772564949
	Millyerema@yahoo.com
	
	

	19. Rev. Moses Stephen Isabirye (canon)
	+2567725641998
	smisabirye@yahoo.com
	
	

	20. Viv Grigg
	
	vgrigg@apu.edu
	
	

	21. Colin Smith
	+254733959274
	Colin.smith.nl@gmail.com 
	
	

	22. Dr. Rich Slimbach
	
	
	APU
	



